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 Dear New Bedford Public Schools Community,  
 
This document serves to provide details on the New Bedford Public Schools Fall Reopening plan.  This update is 
based on months of discussion with many stakeholders, including our Return-to-School Working Group, and 
collaboration with the Department of Elementary and Secondary Education (DESE).  We continue to use guidance 
from the Harvard School of Public Health, the American Academy of Pediatrics, The Centers for Disease Control 
(CDC), and the New Bedford Department of Public Health.  
 
As superintendent, my focus continues to be to ensure that our students receive the best possible education in the 
safest environment.  Over the last several m0nths, we have conducted and engaged in a tremendous amount of 
research and have remained objective while prioritizing both the health and educational needs and concerns 
during this process.  Our option, approved unanimously by the School Committee on August 12, includes 
components that are consistent with many other formats that are being implemented by several other 
Massachusetts districts.  On a national level we have spoken with colleagues in states including Maryland, Georgia, 
Washington, Tennessee, and North Carolina about their PreK-12 and college reopening processes for the fall.  We 
continue to use guidance from Academy of American Pediatrics, the Centers for Disease Control, DESE, health 
officials, infectious disease physicians, pediatricians, and other public health experts. We used feedback from over 
8,600 combined parent surveys – representing about 9,300 families - in addition to New Bedford Educators 
Association survey information, and meetings with staff workgroups that included para-educators, teachers, 
secretaries, union leadership, principals and more that have been occurring over months. 
 
In our planning we focused on all students, but especially on our students who are considered having the highest 
needs (McKinney Vento/homeless, severe developmental and physical needs, level 1 English language learners, 
students with limited or interrupted education, and the lowest 15-25%).  Our objective remains at being prepared to 
serve all our students. 
 
The phased approach will maximize the distance learning platform to ensure the safety of both staff and students.  
We are implementing safety measures that exceed the minimum guidance where possible.  This plan addresses the 
district-wide areas such as how to address a confirmed positive case in one of our schools and that parents will 
need to have quarantine and isolation plans in place in the event of positive cases.  In addition to the district-wide 
reopening plan, each school is submitting a plan aligned to the universal requirements and their specific school 
layout and building needs.  
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The science and the data are the drivers in our decision making during this highly emotional and fluid time.  The key 
metrics include: 

• Virus transmission rates and school readiness (facility/school building - focused on effective air exchange 

and air flow) - are the critical areas in which we need to influence and address.  

• The NBPS approved option is based on the current reported average transmission rate of the virus (less 

than 2.0% across the state and approx. 2.3% in New Bedford)  

• Our assessment and corrective action plan to improve school rooms/locations with identified air exchange 

deficiencies which can include large upgrades and small items such as standalone air exchange units. 

This includes the 6ft distancing which dictates a maximum occupancy rate in our classrooms of 40 – 50% of the 
normal rate, and a gradual percentage increase of the number of students in classrooms and buildings at one time 
(i.e., initial 35% to a max of 50% occupancy).  Let me be clear, if there are any questions regarding the effectiveness 
of air flow or exchange in specific locations – those spaces will not be used for classes until they are corrected.  
 
I realize that there will be exceptions and necessary accommodations for both staff and students. We know that 
we have students who have underlying health conditions and/or are immuno-compromised. There are students 
who live with family members who have underlying health conditions putting them in higher risk categories.   We 
understand that families need to make decisions that are right for them.  I understand the potential impact on our 
staff and their families including my own. 
Our plan is to start the 2020 –2021 school year in the safest possible way which includes a phased in hybrid model 
that targets our most vulnerable populations initially and then adds cohorts of students every two weeks. If the 
current positive public health metrics hold, we believe that when we follow critical health requirements, we can 
safely return to in-person school this fall with plans in place to protect all members of our educational community.   
 The following outlines our three scenarios:    
  

• Onsite: all students and staff in school buildings - full return with modifications/restrictions  
• Hybrid: on campus and distance learning combined – a mix between face-to-face instruction and distance 
learning  
• All distance learning: students and staff would continue in an improved, robust- fully distance (remote) 
learning environment.  

   
Based upon the current medical situation and the trajectory of the disease in Massachusetts, our plan outlines the 
necessary components for students to engage in a hybrid model in September however, we understand that can 
change based upon how the medical situation develops.  We are in the process of having an outside company 
evaluate all our schools to correct any health and safety concerns.  Although this work is challenging and may 
require some adjustments, the well-being of our students and staff is paramount.   Your support and partnership 
continue to be appreciated as we work together during these challenging times.  
  
As always, please feel free to contact us with any questions and/or concerns.  
Sincerely,  

  
 Thomas Anderson   
 


